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Stacy Hubiak
Portfolio + Work Samples
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Building a people-centered culture focused on 
learning + collaboration will increase motivation 

and engagement
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MasterClasses & Microlearnings
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Introduction

Welcome to my portfolio. I hope you will get a full picture 

of the programs I have completed over the years that have 

helped colleagues engage in content, participate in 

immersive role-based experiences and complete learning 

and development that really fits their needs and makes an 

impact that they are learning and having fun.
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User Experience Platforms
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Learn. Grow. Inspire
• Our program scored 11+ points higher 

than any L&D function in the company 

and 14+ points higher than other L&D 

groups in industry overall.
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Learn. Grow. Inspire
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• 75+ hours of customized webcasts on timely, functional topics that are 

recorded with slides shared afterwards. Internal experts deliver the content.
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Webcasts held 
by our own 
great leaders.

75+ hours of customized
webcasts, colleague-
owned and driven.
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Where Science + Business meet 
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Psychological Safety
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Psychological Safety 
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Mastering the Matrix
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Global R&D Knowledge Center
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Clinical Educator
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Refresh
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The way to get started 
is to quit talking and 
begin doing.

Walt Disney
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Executive Development Series

16-HOUR COHORT 

Training: Top 100 
Leaders in R&D

Executive Presence

Scientific 
Storytelling

Collaborative 
Leadership

Dealing with Change 
& Uncertainty

Giving & Receiving 
Feedback

Negotiations

Resilience 17
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Executive Development Series

• Recording posted
• Breakout sessions

• Pre-work

• Post-work

• Teach-back packs for 
leaders to share with 
their teams
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Working Better Together
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• Meeting Efficiencies
• Fewer, better meetings

• Communication templates

• Working Smarter

• Write Right

• Project Management
• Digital Literacy
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Individual Development Plan Toolkit
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• Working with colleagues to step them through how easy it is to build an IDP makes it 
• A simple and easy task that they can find helpful and something worthwhile to complete
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Digital Jukebox

• Microsoft 365 Tips & Tricks

• YouTube-style “how-to” videos

• Working with video editing

• Using ChatGPT

• Excel shortcuts

• Working with PowerPoint Designer
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Playlists for Learning Community
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Microlearnings
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https://app.7taps.com/wNLPTpbMC6
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Big Vision, 
Big Wins! 
§ LGI MasterClasses held across 

the company

§ Championing experts across 
the company to hold 
education

§ Certification Programs

§ MasterClasses and Deep 
Knowledge and Practice 
using DRIP learning approach
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Mentoring & Onboarding
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R&D Science Summit
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Sleep Well, Be Well Global Webcast
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Compliance Training - GCP Refresher
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• Character-based scenarios

• Episodes of each objective 

and refresher area of Good 

Clinical Practice

Compliance Training - GCP Refresher
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Gamification
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Animated Explainer Videos
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R&D Learning & Development Project Tracker 
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Summary

Engaging the learner with easy-to-find relevant, role-based 

content that is at the right level at the right time.  

Building a Learning Culture involving stakeholders in the design 

and development is key.

The future of L&D is meeting the learner where they are every day 

to help them stay informed, engaged and understanding their 

own purpose to thrive and grow.
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Thank You

Stacy Hubiak
stacyhubiak.com
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http://www.stacyhubiak.com/

